266	JAPAN MUST FIGHT BRITAIN
tariff wars, which have left all ideas of free trade far behind
and, combined with other causes, have had a very adverse
effect on British overseas trade. The post-War balance of
British trade has been heavily on the import side. The value
of imports exceeded that of exports by £276,000,000
(74 per cent) in 1921, and by £382,000,000 (69 per cent)
in 1929. Allowing for invisible exports, this means that
England has been paying out at the rate of about
£200,000,000 per annum. Exports themselves have fallen
off, and in 1929 were but 80 per cent of what they were
before the War. No wonder England is showing signs of
distress.
Out-of-date industry.
One must not, however, overlook the fact that one of the
causes of the industrial depression in England is that she
persists in following her antiquated methods. As everyone
knows, novelties like motor-cars, radio sets, phonographs,
electrical apparatus, cinematograph fittings, and sports
gear are at present in very great demand all over the
world. But England's manufacturing plant and technique
are out of date, she is being surpassed by America and
Germany and driven out of the world's markets. Manchester
finds so much difficulty in competing with our cotton goods
for the same reason.
The following figures for the output of machinery in
1913 and 1925 show what is happening :
Per cent	Per cent
America    ..        ..        ..        ..       50	57.1
Germany  ..        ..        ..        ..        20.6	19.6
England    ..        ..        ..        ..        n.8	n.6
In actual fact, since 1920 America has been the factory
of the world and Germany has outstripped England. What
else can be expected from British factories whose antiquated
equipment renders them incapable of mass-production.
America can pay high wages and keep down costs because
of the high efficiency of her equipment, and that is why she,
and others, are outstripping England.

